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1. O61mue nosoxeHus

l. Kanposass  monutuka  Kommysansmoro — I'ocymapcrBeHHOrO
[lpennpusTis Ha mnpaBe XO3AHCTBEHHOI'O BeIEHHA «lentp Martepu u
pebenka» VYmpapieHus 3mpaBooxpaHeHHs: BocTodHo-KazaxcTaHckoro
O6nactHoro akumara (namee — Ilpemnmpustie) (nanee — Kanposas
MONUTHKA) ONPENENsET MOTUTHKY B OONACTH YIPABICHHS UYell0BEYECKIMY
pecypcamu. KaznpoBas mojuTHKa peaiusyercsi B CTPOIOM COOTBETCTBUH C
TpebOBaHUSIMM 3aKOHOHaTenbcTBa Pecny6mmky Kazaxcran u BHYTPEHHUMHU
aktamu [Ipeanpusitus.

2. Lenbto kanpoBoit monutuku [ IpeAnpusTs sisercs 3¢ dexTuBHOE
YIpaBICHHE M pa3BUTHE YelOBEYECKOro Kamutama Ilpemnpusrus,
NONACPKAHHE Ha ONTHUMAllbHOM YPOBHE 4YHCIIEHHOTO M Ka4eCTBEHHOTO
cocTaBa PabOTHUKOB, MX MPO(ECCHOHANBHOE M COLMANBLHOE PA3BUTHE, 4
TaKXKe pasyMHOE COYeTaHHWe IpOLECCOB OOHOBIEHHS W COXpaHEHHUS
EepCOHaa, CIIOCOOHOr0 Ha  BBICOKOM IPO(ECCHOHANLHOM —YpOBHE
00eCIeunTh pellleHHe CTpaTerdyeckuX 3amad, [O0CTaBJeHHBIX nepe;
IIpennpusitrem.

3. KimoueBbivu niproprtetamu KajipoBoii MOMUTHKM SBISIOTCS:

1) npuBiedenue, pasBuTHE U yIepKaHHE BBICOKOIPO(ECCHOHATIBHBIX
pabOTHHKOB;

2) BHeNIDEHHE TEPENOBBIX METONOB  YIPABICHHUSI IIEPCOHAIOM,
cospanre B Ilpenmpustuu s@deKTuBHOrO nompasjeneHus mo pabore ¢
IIEPCOHATIOM;

3) ynpasiienne  KOMAH/IOH — BBICOKONIOTEHIMANBHEIX — paGOTHHKOB
[Tpennpusitus;

4) nopepxKa HHHOBALM U MpeoOpa3oBaHMUIl B Ipennpusitumy,

5) cosnanne U BEIPAGOTKA COBMECTHEIX I[CHHOCTEH, COIMATBHEIX
HOPM, NIPABUJI, PETIAMEHTUDPYIOMINX TT0BE/ICHUE PabOTHHUKA;

6) MOBBILIIEHHE TO3UTHBHOIO MMUIKA M TIOBEPHUsSI TApPTHEPOB K
[Tpennpusruto.

4. Jlnsa  MOCTHIXKEHMsSI TOCTABIEHHON Ileiu IIpenmpustue perraer
CIIEyIOIKe 3aa9H:

1) npoBosuTE mNaHOMEpHYIO paboTYy, HaIlpaBIICHHYI0 Ha IIOHCK,
TIpUBJICYCHHUE, yNIEPKaHUE M IOBBILIEHHE TNPOMYECCHOHATIHLHOTO YPOBHS
JTyHLUINX B CBOEM HaIpaBJICHUH JIEATEJILHOCTH CIIELMAIIMCTOB, 00eCIIeUeHUE
BO3MOXHOCTEH Jist OBICTPOro M CTaGHIBHOIO MpodeccHOHATBHOrO pocTa
MHUIMATUBHBIX U TBOPYECKU MBICISIIUX PAOOTHUKOB;

2) comedcTBOBATL aJaNTALMU  BHOBH IPHHSTHIX pabOTHUKOB B
CIKaThle CPOKH, TEM CaMbIM, CIIOCOOCTBYS () (PEKTHBHOMY HCIONE30BAHMIO
HX NPO(ECCHOHANBHOTO U TBOPYECKOTO IOTCHIHANIA.

5.Kagposas  nonutika  peamusyercs — gepes yIpaBJieHue
OTHOWIEHHAMH PaboTtonatens ¢ pabOTHHKAMH U pa3BHTHEM [epcoHaa,
KOTOpoe coyeraeT B cebe CHCTeMy BHYTPUKOPIIOPATHBHBIX OTHOIICHMI U
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CHCTEMY B3aHMOZCHCTBHS C BHELIHUMH CTPYKTYPaMH.

6. YnpasneHnue OTHOIIEHUSIMH U pa3BUTHE TIEPCOHANA ONMUpPAeTCs Ha
aAMHHUCTPAaTUBHBIE (ITPUKA3bI, PACTIOPSIKEHHUSL, TIOJNOKEHHS O CTPYKTYPHBIX
TTOAPAasNENCHUAX, NOJDKHOCTHbIE MHCTPYKIMM H T.II.), 3KOHOMHYECKHe
(MarepuanpHOe CTHMYIMpOBaHUe, obyuenue).

7. CounansHO-TIICUX0IOrHYecKie (mcuxonmoruueckui KJIUMar,
YCTaHOBIIEHHE OIIpeIeICHHBIX [IpaBUI IIOBEJICHMS, CIIOCOOEI
HeMaTepualbHOH MOTHBALUM, KOPIIOPATHBHAS KyJIbTypa) METOIBI paboThl,
UCTIONB3Yys UX B cOaTaHCUPOBAHHOM KOMIIIEKce.

8. Paboronarens CTPEMHUTCS K  YCTAHOBICHHIO €  KaXIbIM
pabOTHUKOM MOCTOSIHHBIX TPYHNOBBIX OTHOWUIEHWM, OCHOBAaHHBIX Ha
MPUHIHIIAX  COLMATBHOTO TMMAapTHEPCTBA €  COOJIOAEHHEM TpeboBaHuii
TPYZIOBOTO 3aKOHOZATENILCTBA U BHYTPEHHUX aKTOB [Ipennpusitus.

9. Paboronatens oTBeTCTBeHEH 3a NPaBUJIbHOE  TIOHMMAaHHUeE,
HOMNCPpKKy W peanusauuio KampoBoll momutukw ©u, B cBOIO o4epeb,
HaJeeTCs Ha IOHUMAHUE M OTBETCTBEHHOCTH CO CTOPOHBI KaXXI0ro
paboTHHKA.

2. KnroueBble TepMHHBI

10. KnrodeBsie TepMuHbI, HCTIOJIb3yEMBIEe B HACTOSIIIEM JJOKYMEHTE:

1) ananranus nepconana — MH(OPMALIMOHHAS U TICHXOJIOTHYeCKas
MOANCPAKKA BHOBb MPHHATOrO pabOTHHKA C LENBI0 MaKCHMAILHOIO
COKPALLCHHS IEPHOJAA €r0o MNPHUBBIKAHUA K HOBBIM YCIIOBHSM TpyZa u
CIIOCOOCTBOBAHHMS HAXOKIEHHS CBOETO byHKUMOHANBLHOTO MecTa B
TPYIOBOM KOJIJICKTUBE;

2) MHTEIIeKTyaNbHBIH KamuTan — HWHTEJINIeKTyalbHasi COOCTBEHHOCTh
U YeJIOBEYECKHE aKTHBBI;

3) KagpoBas MONUTHKA — HENOCTHAS M OOGBEKTHBHO obycroBieHHas
CTpaTerus paboTel ¢ NEPCOHAIOM, 0GbeIMHSIONmIAs pasnuyHble MPUHIIHMIIEL,
(GopMBI, MeTO/IBI M MOZETH KaJ[pPOBOI pabOTHL;

4) XKampoBBI NOTeHIMAn — COBOKYITHOCTH CIOCOOHOCTEH Bcex
pabotuukos Ilpennpustus, HarpaBjICHHast Ha pelleHHe CTPaTernvdecKuX u
TaKTHIeCKUX 3anayq [Tpeanpusarus;

5) KOpIIOpaTHBHAs KyJIbTypa — cHCTeMa KOPIIOPaTUBHBIX IIEHHOCTEH,
CTUJIA  pabOThl ¥ HOPM MOBEIEHHS, pasnensemMas  OOJBIIMHCTBOM
pabotaukos [pennpustas;

6) oleHKa TmepcoHaa — npomecc onpeneneHus: 3hHeKTUBHOCTH
ACATENILHOCTH paOOTHMKOB B peanu3allid 3amay [Mpeanpustsa ¢ 1empo
MOCTIENOBATEILHOTO  HAKOIUIEHUsT  MH()OPMALUK, HEeOOXOIUMOi TS
PUHATHS @ IMMHUCTPATHBHO-KaJ[POBBIX PELIeHHIA;

7) counansHOe MapTHEPCTBO — CHCTeMa OTHOLIEHMI U MEXaHHU3MOB,
HaIpaBlIeHHbIX Ha obecnieuenue COrIacCOBaHUM HUHTEPECOB
MPENCTABUTENIAMHA  TOCYJapCTBa, —IpPe/ICTABUTENSAMU paboroumatens wu
pabOTHHKOB;



8) "esoBeYeCKul KamuTall — 3amnac 3HaHWM, HABBIKOB, CIIOCOOHOCTEH,
[ICHXONIOTHYECKHE OCOOEHHOCTH W JApyrHe KauyecTsa pabOTHHKOB,
CYWICCTBYIOIIIE B BHUJAE CKPBHITOrO IOTEHIIMAJA HEIOCPE/ICTBEHHO He
[pUHALIeKAIME KOMIAHUHM, W peau3yeMble B TIpoLIECCe  TPYHAOBOMH
ACATEILHOCTH WITH IIPOSBIIiEMble PabOTHHKOM B 3aBHCHMOCTH OT CTEEHH
€r0 MOTHUBHUPOBAHHOCTH.

3. OCHOBHbIE IPUHIUIIBI KaapoBoii moauruxku

11. OcHOBHBIMH TIpHHIUTAMYU Kanposoii monmutuku IMpeanpusus
ABJISIOTCS:

1) nosuuyonupoBane nepconana kak HamGoTee LEHHOTO aKTUBa,
KOTOPBIM  pacnionaraer llpeanpuaTue M UHBECTHLMH B «YeOBEYeCKHil
KamuTaD) - ABIAIOTCA  Haubollee HANEKHBIMH, SBNAACH  (YHIAMEHTOM
aesrensHocTy Ipennpusitus;

2) BKJIIOYEHHE B [POLIECC YNPABIEHHS OTHOIICHHSMU U pa3BUTHEM
BCCX  PYKOBOAAIIMX 3BEHbEB (JIMHEHHBIX pyKOBOAUTENeH u T.AO.),
COBEPLICHCTBOBAHUC CHCTEMbI O0YYeHUS PyKOBOSLIETO 3BeHA IIPHHIMTAM
¥ METOJaM  ynpaBieHUsl OTHOLUEHMAMHM, JNanbHelmlas pa3spaboTka
METOMIECKNX yKasaHWH 1Mo paboTe ¢ NepcoHanoM Iyisi pyKOBOIHTENeil
BCEX YPOBHEW;

3) enunctBo Kaapopoil monutuku IIpY  OpraHM3auuu paboThl ¢
HIEPCOHAIIOM BO BCEX MONPA3NENEHUSX, JOCTYIHAS €IMHAS TePMHUHOIOTHS,
OTKPBITOCTb M MOHSTHOCTh TEXHOJOTMH M MEpONPUATHH YIpaBleHHs
OTHOILEHHSMH TS BCeX PabOTHHKOB;

4) mon6op,  paccTaHOBKA M BBUIBHIKEHHeE KaJpoB IO
NPOGECCHOHANBHBIM,  JIETOBBIM, HPaBCTBEHHBIM,  IICHXOJOTHYECKHM
KaHqeCTBaM ¢ HCIIOJIE30BAHHEM COBPEMEHHBIX TEXHONOTHYM, B TOM YHCIIe
KOHKYPCHOr0 0T00pa 1 00beKTHBHOM PeryIspHoil oleHku [IEPCOHANIa;

5) pa3yMHOe coueTanue BHYTPEHHEro KaZIpOBOI'0 pe3epBa M BHELIHUX
PECYPCOB  MpU  3aMEICHMM  BAKaHCWM, IpUMEHEHHE  IPAKTHKH
B3aUMOOOMeHa DabOTHHKOB MEXIy 3BEHBAMMT yOpaBieHus, oOHOBIEHUE
KaJIpoBoTo cocTaBa ¢ 0OeCreueHHeM [PeeMCTBEHHOCTH, KaeCTBEHHOE
MHTEJITIEKTYalbHOE Pa3BUTHE NEPCOHAIA;

6) obecrieuenue ONTHMAaJIbHOU 3aHATOCTH paboTHHKOB,
MAKCHMAJIbHOTO MCTIOJb30BaHHS OMBITA M HHTENIEKTYATbHOTO MOTeHIHANA
HCTOBCYCCKUX aKTUBOB, 3(p(eKTUBHAS OpraHu3alds U o6ecredeHHe
OesonacHocTH Tpya;

7) obecneuenne  ycnoBmit s NPO(EeCCHOHANBHOIO  pocTa
pPaboOTHHUKOB, pasBuTHe CHCTEMBI MOTHBAIUH BBLICOKOI
TPOM3BOJUTEILHOCTH TPY/Ia;

8) mojzepKaHie GNArONPUATHONO MCHXOIOIHYECKOro KiIMMara B
TpyAoBoM komnektuse [peanpusus;

9) naneHeiillee pasBUTHE CHCTEMBI COIHANIBHO-TPYHOBBIX TpaB H
FapaHTHid, CHoOco6CTBYyrOMIEH (popmupoBaHHIO CcO3HAHMS KOPIIOPaTUBHOM



CTUIOYCHHOCTH U MPUHAJIEKHOCTH K €JUHOMY KOJIeKTUBY [Ipennpusatus;

10) n1aHOMEpHOCTE B  YOpaBIeHMH OTHOLICHUSIMH HA OCHOBE
MOCTAaHOBKM KOHKPETHBIX II€JIiel 10 HamnpaBleHUsM AeATeIbHOCTH,
SBJISIOIIMXCSL  COCTAaBHOM 4acTbhio OOMIEH CTpaTerMu 10  pa3BUTHIO
nepcoHana;

11) MakcuManbHOe BHEIpPEHHWE COBPEMEHHBIX TEXHONOTHH Mo
YIPaBICHUIO ~ IEPCOHANIOM, aBTOMATU3aLMUsSl  IIPOLIECCOB  yNPABIECHUS
OTHOILEHUSIMHU;

12) mpaktudeckas peanu3zaus IIPUHLUIIOB COLIMANbHOrO
NIApTHEPCTBA U B3aUMHON OTBETCTBEHHOCTU CTOPOH BO B3aMMOOTHOLIEHUSIX
MeXOy paboTogaTeneM u pabOTHUKAMU;

13) nuHamuuHOE pasBUTHE CHCTEMBI YIPABICHUS OTHOIICHUSIMH,
aJICKBaTHO KOPPUTHPYEMO# C IOATOCPOYHBIMU HHTepecamu I Ipe inpusaTus.

4. KopnopaTupHble HEHHOCTH U KOMIETEHIHsI paGOTHHKOB

12. TlpeanpusiTie B OTHOILIEHHH MpPOBENEHHS KanpoBoil monutuku
PYKOBOJCTBYETCS CJIeAYIOIUMU OCHOBHBIMHU KOPIIOPaTHBHBIMHU
LIEHHOCTSMH:

1) moGpocosecTHOE BEIMONHEHHE PAbOTHl KAXKIBIM COTPYIHHKOM,
BbIpaXkatoteecs B 5)()eKTUBHOCTH UX TPY/Ia;

2) llpennpustue cTpeMUTCs CO34aTh aTMOChepy, B KOTOPOH KayIbIi
COTPYIHHUK HMMEET BO3MOXHOCTbL IPEUIOKHUTH HOBBIE HWJEH, TOTOBBIE
PEIIEHHUS, KOTOPbIC MO3BOJIAT yCUIIUTh H YKPCIUTH 3aMHTEPECOBAHHOCTD K
aesatenbHocTy [peanpusitus;

3) B3aMMOBBIpyUKa, yBaXKeHHE APYT K JAPYry, K 3aHHTEPECOBAHHBIM
nunam ¥ [pennpustus B memom.

13. Mnst  axtueHOro pocra Ilpeanpusitust HyXHB paGOTHHKH,
obnajaroliue  CIEAYIOMUMH  KOMIICTEHIUSIMH - IPO(eCCUOHATTH3M,
MOTUBUPOBAHHOCTD, JOATBHOCTh,  HALENIEHHOCTh HA  Pa3BHUTHE,
CMOCOOHOCTH MPUHMMATh PELIEHHS W yMEHHE TPAMOTHO OpPTaHH30BATH
pabounii mpoiiecc.

S. basosble nanpasiennst Kagposoii noantuku n
OCHOBHbI€ HHAHKATOPBI 3¢ pekTHBHOCTH Kaaposoii
NOJIUTHKH

14. bazosbimMu HanpasiernsiMu KaapoBoit MOMUTHKA SBIISIOTCS:

1) coBepiieHcTBOBaNME OpraHU3aLMOHHOM CTPYKTYPBI.
I1nanuposanue, noa6op 1 pacCTaHOBKA KAAPOB;

2) o6Gyuenue, HOATOTOBKA U I1EPENOATOTOBKA [IEPCOHAIA;

3) cosnanue KafpoBOro pesepsa;

4) pa3paborka u BHEJIpEHUE CHUCTEMBI yTIpaBIIEHUS
PEe3yJIbTaTHBHOCTHIO U MOTHBAIMU PabOTHUKOB;

5) bopmMHpOBaHHE KOPIIOPATUBHON KYIbTYDBL.
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15. OcHoBHble uHmMKATOPBI d(hekTrBHOCTH Kaaposoil moauTuky:

1) NpOM3BOMTENBHOCTE ¥ NPUOBLILHOCTS TPYIA;

2) sokoHOMMUeCKass 100aBlIeHHas CTOMMOCTh Ha | (omnOrO)
paboTHHKa;

3) pacxozp! Ha MepCoHal;

4) TekydecTs Kagpos;

5) TeKy4ecTh pabOTHUKOB Cpe/iu PYKOBOSIIETO cocTaBa;

6) moxasaTesb CTaOUIBHOCTH TIePCOHAIA;

7) yOBIETBOPEHHOCTD MePCoHaIA.

16. 3anaun manpasienus «CoBepiieHCTBOBAHTE OpraHHU3alUOHHOM
CTpyKTYypbl. [I1anupoBatue, moabop u paccraHoBKa KaapoBy:

1) perynapHBIi aHAIU3 OpraHU3aMOHHOLN CTPYKTYpPBl C IIEJBIO
obecredeHns] COOTBETCTBUS CTPATErMUECKHM IEISIM U 3aJlayaM, YETKOro
pasjeneHus (YHKUMH CTPYKTYDHEIX MOApasieieHud W 06I3aHHOCTel
pabGOTHHKOB, 3()(eKTUBHOI IeSTETLHOCTH pabOTHUKOB;

2) paspaboTka M COBepIIEHCTBOBaHME KBaTU(UKALMOHHBIX
TpeboBauuii k paGourm MecTam, mpohuis KOPIOPAaTUBHBIX KOMITETEHIIHI;

3) ynydmeHue KauecTBa paGoThL;

4) aHamM3 COOTBETCTBHS MPOMECCHOHANBHON KOMIIETEHTHOCTH M
KOMIIETEHIUH pabOTHUKOB TpeGOBAHUAM PabOUMX MECT;

5) aHany3 U ydYer creneHM obecrneyeHHOCTH KaZpaMH 110 KITFOUYEeBELIM
JAOJDKHOCTHBIM MO3HIIMAM;

6) nouck u oT6op BBICOKOKBAIM(DULIMPOBAHHBIX CHENUAIUCTOB Ha
OCHOBE KOHKYPCHBIX ITPOIENYD;

7) ayTCOpCHHL.

17. OcHoBHble  MHAMKATOPBI Y deKTHBHOCTH «ITnanuposanue,
MOAOO0P M PACCTAaHOBKA KaPOB»:

1) Bpemennoii nuMKaTOp: BpeMs Ha 3aMoNHEHNE OTHOI BaKaHCHUU;

2) Ka4eCTBEHHBIH HHINKATOP: KOX(POGUIHEHT BHIOBITHS KaJIpoB B
TCUEHHE NEePBEIX MT0JAroaa paboThI.

18. 3anaun HarnpaBiIeHUs «O0yueHnmne, IIOATOTOBKA U
NIePenoAroTOBKa IepCoHaay:

1) mepexom  or  OGPHIBOYHOrO  MOBBIIICHHS KBaJIU(DUKAI[HU
pabOTHHKOB K CHCTEMHOMY OGYYeHHIO, HalpaB/ieHHOMY Ha peaJu3alifio
CTpaTteruyeckux 3anad [Ipennpusrus;

2) HoBBIIIEHHE KAYECTBA YCITYTH,

3) opraHu3aLys  CeMHHApOB, TPEHUHI'OB, MacTep-KJIacCOB IS
pabOTHUKOB Kak 3apy0emoM, TaKk H ¢ IIPUBTIEYEHUEM HHOCTPAHHBIX
KOHCYJIbTaHTOB;

4) cosnaHme KOPIIOPATUBHBIX yIeGHEIX LEHTPOB C 1IEJIbIO FeHepaun
1 TPAHCIIALUY OIIBITA BHYTpH [IpeanpusTus.

19. OcHoBRBIE  mHmuKaTOpEl  3(deKTHBHOCTH «Obyuenue,
[IOJITOTOBKA U MEPENOJAr0TOBKA EPCOHATAY:

1) MpOLEHT paGOTHUKOB, OXBAYEHHBIX CHCTEMOL o0yueHus B



TeYEHHUe roJia;

2) 3atpatsl Ha o0ydenue | paGoTHHKA B FO;

3) NOBBILIEHHE NPOU3BOIUTENILHOCTH TPYAA 3@ CYET MCMONB30BAHMS
pabGOTHUKAMH TTOJTy4eHHBIX MMM HOBBIX 3HAHMIA;

4) mpoueHT 3aTpaT Ha 00yYeHHe, NOATOTOBKY H MePEenoArOTOBKY OT
(bonna omrare! Tpya;

5) BO3BPaTHOCTE  3aTpaT Ha oOydeHme (pa3zpaboTka  HOBBIX
TEXHOIIOTHiA).

20. 3anaun Hanpasnenns «Cosganue KagpoBoro pesepBay:

1) coznanue u pazButre 6azsl KagpoBOro pesepBa;

2) pa3paboTKa  KpPUTEpHUEB OLEHKH U opraHusanusi orbopa
PabOTHHKOB C BBICOKUM MOTEHIHATIOM;

3) paspaboTka M peanu3auMs MHIMBHAYANbHBIX IJIAHOB PasBUTHS
pabOTHHKOB, COCTOSILIMX B KAIPOBOM pe3epBe;

4) paspaboTKa ¥ peanM3aUds CHUCTeMbl POTALMH M 3aMelleHHs
MO3ULMH, MOTHBAIMSA MpOLEcca pPOTAUMM PaGOTHHKOB, COCTOSIIMX B
KaJpOBOM pe3sepse.

21. OcuoBHble uHIUKATOPE! (bekTuBHOCTH «Co3aHHe KaJIpOBOTO
pesepBay:

1) mpouenHT BakaHcui, Ha KOTOpbIe (OPMUPOBAICS KaJIpOBBIi pe3eps,
3aMOJIHEHHBIX PAOOTHUKAMH, BXOISIIMMHU B KAZPOBBIHA pe3eps;

2) TeKy4ecTb Cpefii pe3epBHUCTOB.

22. 3ajaun  HanpaBnenuss «PaspaGoTka wu BHEJIPEHUE CHCTEMBI
YNPABIICHUS Pe3yIbTaTHBHOCTBIO U MOTHBAILIMH PAOOTHUKOBY:

1) BHEnpeHue 3P PeKTUBHOI u [IPO3pavyHON CUCTEMBI
BO3HArpaKJI€H|s, OCHOBAaHHOW Ha ypOBHE KBaTH()UKALIMU, KOMIIETEHTHOCTH
U Pe3yJIbTATUBHOCTH PaOOTHUKOB;

2) pa3paboTka OCHOBHBIX UHIUKAaTOPOB addexTuBHOCTH
JAEATEIIbHOCTH IJIS Psia TO3UIIHI;

3) BHENpeHHe MOHUTOPHUHTA M KOHTPOIS BBIIOJHEHHS TIOCTABIEHHBIX
3a/1a4 M LEJeH, CHCTEMBl OLCHKH pe3yJbTaTHBHOCTH JesTelbHOCTH
PpabOTHHKOB;

4) aHanu3 peIHKA TPyJa OTHOCHTENIHHO 3apa0OTHBIX IUIAT WU
TEHACHLIMH €ro JABHKEHUS;

5) paspaboTKa W  COBEpIIEHCTBOBAHHE  CHCTEMBI ITOOLIPEHUH,
NPUBA3AHHON K JOCTHKEHHSM PabOTHUKAMM OIIpejIelIeHHbBIX pe3yJbTaToB
JeATEIbHOCTH;

6) obecrieuenne COUANIBHOMN 3alUTH PAGOTHUKOB,

7) obecrieyenne BO3MOXHOCTH MPOQECCHOHAILHOTO, KapeepHOTo U
JUYHOrO pocTa paboTHHKAM.

23. OcHOBHBIE ~ MHAMKATOPHI  5(D(EKTHBHOCTH «Pa3pabotka wu
BHCApPEHME CHCTEMBI YIpPABIEHHS pEe3yIbTATMBHOCTBIO M MOTHBAIMU
pabOTHUKOBY:

1) mpoueHT mMO3MUKMN, OXBAYEHHBIX OCHOBHBIMH HUHIMKAaTOpaMu



3 exTUBHOCTH;

2) mpoUeHT paGOTHUKOB, PETYNSPHO IMOIyYAIOUIMX OLEHKY CBOEil
IesITeIbHOCTH;

3) YAOBIIETBOPEHHOCTh CHCTEMOM OIIIAThI TPY/IA.

24. 3ajmaun  wampaBneHns — «DOpMHUpPOBaHWE  KOPIIOPATHBHOM
KYJIBTYPBD):

1) npoBenenue COLMANBHO-TICUXOJIOTHYECKUX HccleJOBaHHH
(aHKeTUpOBaHWe, HHTEPBBIOMPOBAHKE, MHINBULYaTbHAS MCUXONOTHUECKas]
OUAarHOCTHUKA COTPYIHUKOB);

2) cosnanue U pa3BUTHE KOPIOPATUBHBIX LEHHOCTEH W COLUANBHBIX
HOPM,  PETIIaMEeHTHPYIOLIWX ToBeAeHHe pabotHuKa [lpexnpusarus,
pa3paboTKa TpaBU KOPHNOPATUBHOH KOMMYHMKAIMM H KODPIOPATHBHOTO
CTHIISI;

3) npoBeNeHHe OPraHU3ALWOHHEIX MEPONPHATHH, B TOM 4HCIIE
MPOOIEMHO-IENOBBIX COBELIAHHI, YCHIMBAIOMMX KOMAHIHYIO paGoty,
TEPIHMOCTD, CINIOYCHHOCTH, MICUXOJIOTHYECKH KOMMOPTHYIO ¥ TBOPYECKYIO
arMocdepy B TPYJIOBBIX KOJUIEKTHBAX;

25. OcHoBHOI MHAMKATOP 3((EKTUBHOCTH BBINOJHEHHS 3a1a4H
«DOpMHPOBaHME  KOPIOPATHBHON  KyNIbTYpbI»:  YIOBIETBOPEHHOCTD
nepcoHala.

26. JIOKyMeHTbl, TMPHUHATHE KOTOPHIX HEOOXOAMMO B  LEJsIX
peanusauuy KaapoBod MNOMMTHKU PEryIHpYIOTCS BHYTPEHHHMH AaKTaMH
[Tpennpusitus.

6. Cosnanue u nopaep:kanue OpraHU3aHOHHOIO MOPSIAKA B
IIpeanpusitun

27. BaxKHeHIUM  YCIOBUEM JOCTHXEHMS CTPATECTHUYSCKHX  Leliell
Hpennpusitus spnsercs 6e3ycioBHOE BHIMOJHEHHE BCEMH COTPYAHUKAME
CBOUX JOJKHOCTHBIX o0a3aHHOCTEH, cobnroeHue
TPYIOBOH, MPOMU3BOJACTBEHHOH W TEXHOJIOIMYECKOH  JMCLUIIMHEL
TpebOBATENEHOCTL  PYKOBOAMTENEH K MOJYHHEHHBIM, OesyclioBHOe
BBITIOTHEHHE TMOAYMHEHHBIMH PAaclOPSKEHUH, YKa3aHUH U MOCTABIEHHBIX
pykoBoauTensMu - paboumx  3agaHuil.  OCHOBOH  MCHONHHMTENLHOCTH
ABISICTCH OPraHu3allMOHHbIH opsanok B [pennpusitun, Korna coTpyiHuky
3HAIOT W BBIMIOTHAIOT CBOM JOIDKHOCTHbIE 00S3aHHOCTH, 3apUKCHPOBAHHBIE
B IOJKHOCTHBIX  MHCTPYKUHMAX, PYKOBOIAMTEIM HECYT OTBETCTBEHHOCTh
38 MPUHATBIC PCLICHUS B paMKaX CBOEH 30HBI OTBETCTBEHHOCTH.

28. TlpaBuna MPOM3BOACTBEHHOTO TMOBEACHHSA pPErNaMeHTHPYIOTCS
[MpaBunamu BHYTpPeHHEr0 TPYNOBOIO pACHOPSIKA, >THUECKHE HOPMbI
Aenosoro mosejaeHus B Ilpennpusartnii pernamentupytorcs IlpaBunamu
Cy)KeOHOH HTUKM PabOTHUKOB, HOMKHOCTHbIE OOS3aHHOCTH, npaBa u
OTBETCTBECHHOCTh  PETJIAMEHTHPYIOTCS B TPYAOBBIX  JOTOBOpax,
AOKHOCTHBIX HHCTPYKUHSX, MONOKEHUIX U pernamenTax [peanpustus.
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29. Ecan opraHM3auMoHHbli NMOPANOK  ABJAETCS  OCHOBOI
AeATeNnbHOCTH [lpennpusitns, 10 mobble Hapyuienus nanHoro IopsiJKa
Oyayt paccmarpuBathes  Kak CEPLE3HBIH  NPOCTYNOK, MOIeKALIUIL
COOTBETCTBYIOLIEMY HaKa3aHHIo KaK IKOHOMHMYECKOTO, TaK
H aIMIHUCTPATHBHOTO XapaKkTepa.

7. 3aknrounTen bHBbI€ MOJIOMKEeHH I

30. Kagposass momuruxa, liposoaumas B Ilpennmpusituii, npussana
YKPEIHTE YBEPEHHOCTE PabOTHHKOB B BOCTPeOOBAHHOCTH CROErO Tpy/a,
CHPABEJUTUBOM OLEHKE JeSITENbHOCTH IS obecrnedyeHms JIOJINOCPOYHOIO
BBICOKOTO  SKOHOMHYCCKOro noTeHuuana Ipexmpustus, COXpaHEHHs WU
NIPUYMHOKEHHS €T0 HHTEJIeKTYaTbHOTO KalluTaa.
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